
TALKING POLICY 

THIS IS A NON-NEGOTIABLE, there is no place for unnecessary talking within a rehearsal. 

Our time is very valuable and cannot be wasted trying to get everyone to be quiet. There will be 

no tolerance for “talking” during a rehearsal. “Talking” is any verbal noise that does not 

positively and productively contribute to the overall rehearsal. (A student may want to 

comment on a mistake that has been made, but this is not contributing to the overall rehearsal and 

will not be accepted.) MHS Band encourages NON-VERBAL corrections by squad and section 

leaders. It is policy and every band and guard member is expected to follow this strict policy. 

I. The best way to have productive rehearsals with no talking is to first understand who 

should be talking and when. 

1. We will always follow the chain of command of Whoever is on the tower running the 

rehearsal, Directors, and other instructors (marching techs), drum majors, section leaders, 

squad leaders, and then the band. 

2. Whoever is on the tower running rehearsal will give instruction first.  

Then Directors will give instructions next. The other instructors will give their comments next. 

If time allows, the drum majors and section leaders will be allowed to give instruction. After 

that, the squad leaders may be allowed to give instruction. At no time should non-leadership 

students make corrections during rehearsal. 

3. This will obviously take a significant amount of time, so  

          each leader will not always have time to instruct and correct problems. 

4. At no time should there be talking from anyone when an instructor is      

         giving corrections and instructions. 

 5. It is ok to talk when answering the question of a leader or an instructor. 

      It is okay to talk when giving appropriate motivation such as; counting,      

      “Hustle!” “Let’s go, Band!” 

       

All other talking IS not be acceptable. 

         

 Two leaders should never talk at the same time. 



II. All leaders must lead by example and not talk at inappropriate times. 

1. Talking during a rehearsal will definitely affect a student’s marching status. If a student talks, 

they may be made an alternate and or assigned detention. The student will receive one warning. 

The student’s behavior will be   

 noted on the Band Disciplinary Infraction Record App 

2. If instructors and the leaders continually have problems with a certain student talking, that 

student may be made an alternate. And their behavior will be noted in the Band Disciplinary 

Infraction Record App. 

3. Talking during rehearsals carries a penalty of either physical activity, or left up the discretion of 

the directors and/or student leadership. Members will only receive 1 warning for this behavior. 

Actions will be recorded in the Band 

Disciplinary Infractions App. Additional consequences will be applied by the MHS Band 

Directorial Staff. 

     • Please remember that we receive a PE or Fine Arts Credits for being in the marching band so 

there will be some necessary physical activity. 

  • Only section leaders, drum majors, instructors, and directors may assign penalties for talking. 

The Band Disciplinary Infraction Record App will be utilized to record negative behavior. 

4. All leaders are expected to record negative behavior using the Band Disciplinary Infraction 

Record App. Other disciplinary infractions are subject to director approval. 

 

 


